{'-'FT Core Leadership Behaviours

Create customer
value

Provide direction

Based on the WINGS Strategy

) Ensure that employees have a deep understanding of customer needs.
Our customers’ needs are . .
Create integrated, end-to end processes that focus on customer interests.

the center of everything we
do. Bind customers to the company in the long term, build trustful relationships.
Be approachable and easy to do business with.

. . . Systematically analyze problems and manage complexity to find suitable solutions.
We think ahead, set direction See ahead clearlv. ain a broad i d take effective decisi this basi
and thereby reduce complexity ee ahead clearly, gain a broad perspective and take effective decisions on this basis.

Establish and communicate direction, set clear expectations, priorities and goals.






